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Ko te amorangi ki mua, ko te hāpai ō ki muri. Nā te Atua te kupu tuatahi, ko te kupu tuatahi nā te Atua. 
Otirā, e ngā muka tangata ki tēnā taura, ki tēnā taura, anei mātau o te Poari o Te Aute e mihi ake nei ki a koutou katoa. Nō mātau te whakamīharo i tēnei wā tonu ki te tukuna atu ngā mihi aroha me te pūrongo-ā-tau. Nō reira, kia ita, kia mau, kia ū ki te kupu e kiia nei, kia mataara, e tū i runga i te whakapono whakatangata kia kaha kia meatia ā koutou  mea katoa i runga i te aroha. Tēnā koutou, tēnā tātau katoa. 
 
1. 	INTRODUCTION 
1.1 On behalf of Trustees, it is my pleasure to present the Annual Report of the Te Aute Trust Board (the “Trust”) for the year ended 31 December 2015.   
1.2 This report summarises the activities of the second year since new Trustees were appointed by Te Pihopatanga to assume the proprietorship of both the Te Aute and Hukarere schools.   
1.3 At the time of writing this report, the financial statements and audit of the Trust, and its entities, are yet to be finalised. 
2. 	NEW GOVERNANCE STRUCTURES 
2.1 Members may recall that having identified that, in addition to the Trust’s role as Proprietor, there were significant commercial and legal issues facing the Trust, it was decided that there was a need for a separation of governance roles. 
2.2 To achieve this a Proprietors’ Board was established to represent the Trust and to act as the Proprietor of the Integrated schools, on behalf of Te Haahi Mihinare, to be the operator of the hostels and to ensure and the schools Special Character, as unambiguously Maori and Anglican, is maintained.  Members of this Board are appointed by and report to the Trust. 
2.3 This in turn has allowed the Trust to focus on the commercial, legal and financial issues that have plagued the Trust for many years and, in the past, unfortunately diverted Trustees’ focus away from the core purpose of the Trust.  
2.4 Separately again, the Boards of Trustees of Hukarere and Te Aute, which remain responsible for educational achievement at the schools, have a close working relationship with the Proprietors’ Board having appointed representatives to the Board of Trustees, and the Chairs of the Boards of Trustees invited to attend meetings of the Proprietors’ Board.   
2.5 	The governance structure of the Te Aute Trust Board can be summarised as follows: 
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THE HOSTELS AND SCHOOLS 
2.6 It is with great pleasure that I am able to advise that as we commence the 2016 school year the roll of Te Aute has grown to 111 while Hukarere has surged to 90 students, well ahead of the roles of 91 and 66 respectively at the close of 2015 and above the target set for 2016. 
2.7 The roll growth at Hukarere is especially pleasing.  In addition to strong growth in new enrolments, we have had success with students transferring from the now closed Turakina 
Girls’ College.   
2.8 This success was achieved by the careful leadership of the Principal, Mrs Lelie Pearcey, and with the support of the St Stephen’s and Queen Victoria Schools Trust Board which provided scholarships to assist with the transfer of students. 
2.9 In regard to academic performance I am also pleased to be able to advise that the performance of our Rangatahi exceeded national averages at all levels.  The Preliminary NCEA results for 2015 are as follows: 
	 
	Hukarere 
	Te Aute 

	Level 1 
	100% 
	95% 

	Level 2 
	100% 
	100% 

	Level 3 
	100% 
	100% 


 
2.10 The significant hostel refurbishment programme is also well advanced at both The Hukarere and Te Aute in order to improve conditions for the Rangatahi in our care.   
2.11 When, as we hope they will, members of General Synod visit in May, it should be noted that much of the work completed may not be immediately obvious from an atheistic point of view.  However the new water supplies, heating and hot water systems have significantly improved living conditions. 
2.12 There continues to be much more work to do and given funding constraints we are needing to begin to prioritise further works.  Obviously the maintenance of the Anglican Special Character of the schools is seen as a high priority. 
2.13 To this end, in addition to a significant refurbishment of the hostels, plans are now advanced to construct a chapel at Hukarere.  An Architect has been engaged, the taonga catalogued and stakeholder consultation has begun.  We look forward to celebrating the blessing of this important and central feature of the school. 
2.14 At the same time a well overdue refurbishment of the Te Aute chapel is also underway with the repair of the stained glass windows and a full repaint to be completed.  
2.15 In regard to the financial performance of the hostels, this remains a challenge. 
2.16 While the increasing rolls and increased focus on the collection of fees will assist with the goal of reaching at least a breakeven financial position, we have witnessed and are witnessing a significant increase in operating expenditure especially in ensuring that the hostels have the appropriate supervision and safety resources. 
 	 
2.17 A summary of the operating performance of the hostels for year ended 31 December 2015 is as follows: 
	 
	Hukarere 
	Te Aute 

	Total income 
	407,000 
	663,000 

	Staff Expenditure 
	323,000 
	577,000 

	Property Expenditure 
	102,000 
	193,000 

	Other operating costs 
	155,000 
	296,000 

	Total expenditure 
	580,000 
	1,066,000 

	Deficit 
	(173,000) 
	(403,000) 


 
3. 	FARMING OPERATIONS 
3.1 As is typical in farming, the success of the Trust’s two farms is a story of two halves.  While the performance of the Te Aute Farm (800 Ha, beef and sheep) has continued to improve following some significant reinvestment to remedy deferred maintenance, the Ngawapurua Farm (188 Ha dairy), while having similar reinvestment, has suffered as the milk solid price has continued to drop. 
3.2 In respect to the Te Aute Farm, Trustees recently approved the purchase of an adjacent lessee’s interest of 45 Ha which will have significant benefits to the existing farm operation 
3.3 We hope the legal issues surrounding obtaining title to the Ngawapurua are drawing to a close with the Maori Land Court having now in the process of appointing the Trust’s Secretary to act as the Trustee of, and effectively wind up, the Ngawapurua Trust and vest the property in this Trust’s beneficiaries, which includes the Diocese of Waiapu, in accordance with the Settlor, Mr. Hohepa (“Doc”) Tatere. 
3.4 Unfortunately the Trust was unsuccessful in its application to the Court of Appeal to overturn a previous court ruling to transfer the ownership of the second diary farm near Dannevirke to whanau of Doc Tatere, in our opinion, against the express wishes of Doc Tatere. 
3.5 However, the Trust is now pursing enquires to recover significant amounts of money that are owed from this farm to the Ngawapurua Trust.  As such, unfortunately this issue has yet to have been laid to rest. 
3.6 The performance of the farms is summarised in the table below.  To provide accurate information, the financial accounts are presented for each farm’s financial year end, being 30 June and 31 May.  During 2016, the balance dates of all entities will be aligned to 30 June. 
	 
	Te Aute Farm 
	Ngawapurua 

	Income (net of stock purchases) 
	634,346 
	538,471 

	Expenditure 
	508,028 
	556,383 

	Surplus/(Deficit) 
	126,316 
	(17,912) 


 
3.7 Despite the depressed trading performance, the cash flows of each farm allowed distributions totaling $250,000 to be paid by the farms to the Te Aute Trust. 
4. 	GROUND LEASE INVESTMENTS 
4.1 The Trust also placed significant focus on its ground lease interests (1,934 Ha) during 2015. A full review of the compliance with the terms of the leases has been completed with notices being issued to a number of Lessees to undertake specific rectification works.  Failure to adhere to these notices will see the Trust take action to re-enter these properties. 
4.2 At the same time the Trust continues to consider remedies to address the appallingly low returns from these very valuable pastoral lands as a result of the biased historical interpretation of the terms of these leases.  At the present time these leases return approximately $120/Ha per annum despite these properties in turn being sublet and or transferred for very significant amounts. 
4.3 The actions of the Trust in regards to these lands will, and are, drawing significant resistance.  However the Trust is working closely and liaising with Iwi, advisors and the Crown in regard to this matter. 
5. 	THE TRUST 
5.1 As noted above, the Trust has commenced a number of refurbishment projects at both Hukarere and Te Aute.  During 2015 the Trust expended $500,000 on these projects and while the work undertaken has drastically improved the buildings, accounting convention requires these costs to be expensed. 
5.2 The Trust also met the cost of ensuring the Anglican Special Character aspects of the schools is maintained, meeting the cost of the chaplains of each school, a half share of the Te Reo teachers and other necessary pastoral and social worker costs. 
5.3 	As also noted in this report, the Trust has continued to grapple the settlement of a number of historical legal issues and identified the need to centralise the accounting function of the Trust and hostels after a number of accounting issues were highlighted.  As a consequence the Trust incurred legal and professional fees significantly ahead of budget. 
5.4 It is hoped that these costs will reduce as the outstanding historical issues are resolved as will the recent employment of Rev. John Fairbrother to act in a part-time capacity as Operations Manager. 
5.5 The financial performance of the Trust, excluding the hostels and farms, for the 12 months ended 31 December 2015 can be summarised as follows: 
	 
	Te Aute Trust 

	Income  
	528,000 

	Expenditure 
	 

	Special character 
	160,000 

	Property costs 
	595,000 

	Professional and legal costs 
	453,000 

	Other expenses 
	43,000 

	Total expenses 
	1,251,000 

	Surplus/(Deficit) 
	(723,000) 


6. 	FUNDING 
6.1 On a consolidated basis, taking into account the differing balance dates of the farms, the consolidated financial position of total Trust can be represented as follows: 
	 
	Consolidated 
Trust 

	Income  
	2,770,817 

	Expenditure 
	3,961,411 

	Deficit 
	(1,190,594) 


 
6.2 In accordance with understandings reached with Te Kotahitanga and the General Synod Standing Committee, the St John’s Trustees have made available funding of up to $15 million to be repaid without interest after a period of ten years. 
6.3 The funds drawn from the St John’s College Trust Board as at 31 December 2015 amounted to $12.6 million. 
6.4 While we await finalisation of the valuation of the Trust’s property assets as at 31 December 2015, these values were assessed at $16.4 million in 2014 meaning that the Trust still has positive equity as at December 2015. 
6.5 However, Trustees remain concerned at the expenditure that continues to be required to rebuild both the rolls and infrastructure of these under-endowed schools and believe the ongoing support of the General Synod/ Te Hinota Whanui, Te Pihopatanga and St John’s College Trust Board will be required. 
7. 	CONCLUSION 
7.1 While Trustees are very pleased with the performance of our schools, there remains a significant amount of work to finally resolve some of the legacy issues and to achieve financial sustainability. 
7.2 Given the proportion of the funding support that was required to remove the $9.5 million of debt previously carried by the Trust, the ongoing funding requirements of the schools and hostels remains a concern to Trustees’ unless there is a significant increase in the return on the Trust’s endowment lands.  
7.3 The Te Aute Trustees are grateful for work of all those associated with the school, especially the Boards of Trustees, Tumuaki Lelie Pearcey and Shane Hiha and their staff and the members of the Proprietor’s Board. 
7.4 We congratulate all students for their hard work in 2015 and for their commitment to Tikanga and Whakapono, which make up these iconic schools’ Special Character.  We also thank whanau for their trust in us and for sending their Rangatahi to Hukarere and Te Aute. 
	  
 
 
Stephen Jacobi
 
Chairman
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